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AARE Working Party Protecting and Extending Research in Education in Australia: 
Final Report to AGM 2021  

 
Purpose of final report:  
To place on the Association’s record a report to members on the work of the Working Party 2018-
2021, established by the Executive early 2018 arising from 2017 AGM motions.  

Chronology of the Working Party:  
At the 2017 annual conference, an inter-generational symposium entitled “Governance failure in the 
Australian university sector: What’s our politics?” highlighted key problems for educational research 
futures in higher education. The symposium noted challenges that arose from managerially-driven 
budget fixations, workload intensifications (including much that workload models keep invisible), and 
academic workforce restructurings resulting in job losses and exacerbating workload issues. The 
panel gave particular focus to consequences for early- and mid-career trajectories that include time 
and opportunity to grow research and scholarship capacities, in decent balance with teaching and 
administration workloads. This issue was taken up further in the meeting of the Professional and 
Higher Education SIG. Following both events, a large number of people (100+) attended the AARE 
AGM, where a statement on the problem was outlined and motions were put forward:  

We, members who are in attendance at the 2017 AGM of AARE, support strategies that build broad 
participation in research and teaching for academics in the Australian tertiary sector.  
 
We support academic staff across all levels having access to time, support, and work conditions that 
enable them to reach their potentials across service and engagement, research, teaching, and leadership.  
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In 2019, reports on the work of the Working Party were made available to Executive meetings. 
 
Zipin and Brennan wrote an EduResearch Matters blog post to promote discussion (January 29, 2019), 
titled Universities are investing in teaching at the expense of research: Here’s why we should fight it 
(https://www.aare.edu.au/blog/?p=3635).  
 
The Working Party designed, trialled and administered a Survey entitled Mapping Research 
Opportunities in the Field of Education in Australia, with ethical clearance (VU HREC19-09). The online 
survey was notified to members and opened in June, with 162 responses, including over 1300 
qualitative comments. The survey instrument was shared with BERA colleagues who agreed to send 
their work to the Working Party. Members of the Working Party met with BERA Executive members, 
at their request, during the 2019 ECER Conference to discuss shared work. AARE’s Immediate Past 
President Annette Woods was invited to a special meeting of a sub-group of the BERA Executive 
during the BERA 2019 Conference to share AARE experience, report on Working Party research to 
date, and advise on BERA future plans. 
 
At the 2019 AARE conference, Working Party members presented on survey findings in a symposium 
session. A combined Working Party meeting of AARE and BERA Executive members in attendance at 
the AARE Conference continued collaboration across the two contexts. 
 
The Working Party reported on findings of the survey research at the AGM, receiving support and 
direction for continuing/expanding Working Party activities and membership. At the AGM the 
following motions were put to the meeting and voted upon. These Motions from the 2019 AGM 
were:  

That at the 2019 AGM, the membership of AARE  
1. Recognises and contests the ‘new normal’ of academic overwork, casualisation and the difficulty 

for many academics, especially early career and mid-career, to undertake research, to do good 
supervision, and to be able to balance teaching and research roles, as part of an appropriate 
academic workload. 

2. Commissions the Working Party to continue investigations, following the Survey, especially of 
the effects of restructures and the ways in which the supposedly normative 40:40:20 workload 
model is eroding through working conditions and restructures, pointing to need for a politics of 
research and the relationship of research and teaching in balanced academic careers 

3. Requests that the Working Party’s agenda be a sts 
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In July 2020, the Working Party held a zoom with representatives of multiple education peak groups 
– 
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e. Through all the above, the narrowing of the purposes and contribution of universities for Australia, 
with too strong an emphasis on vocational skill formation rather than capacitating citizenry to work 
within uncertain futures and new knowledge creation.  

2. That AARE work with Australian Council of Deans of Education (ACDE) and others with responsibility for 
education academic work to document and assess medium and longer-term implications for education 
research capacity. A past model for this engagement is available in the Strategic Alliance project between 
AARE, ACDE and ATEA that investigated strengthening a research-rich teaching profession in Australia.  

3. That, in light of the consistent and rapid changes in education, accelerated by the Pandemic, AARE lobby 
for an education-specific research fund, commensurate with student numbers, and the importance of the 
field to Australian and global needs and purposes. This recognises that strong research cultures are 
important for education workforces across all levels.  

4. That AARE expand the Working Party on supporting and capacitating the future of education research as a 
regular standing committee of the executive. (https://www.aare.edu.au/assets/documents/AARE-
WorkingParty_Report-4Wed-June24-2020.pdf. p9) 

The Working Party recognised that the urgency of issues facing universities in Australia and the field 
of education research had only expanded as a result of the Covid-19 pandemic. We saw the escalation 
of impacts of the changing sector as challenging the ways of working of a voluntary membership 
organisation – making it both more needed and more difficult to address the complexity of issues.  

In late January 2021, the Working Party approached the President about the Special General Meeting 
(SGM) arrangements, given that the meeting would need 21 days notification to members and should 
be held within 3 months of the petition, according to the constitution. A Zoom meeting with the AARE 
President and Chair and another member of the Working Party was held on March 9. The Working 
Party had further Zoom meetings and prepared briefing papers which were provided to Executive in 
March. Executive met on April 14, and the President communicated to the Working Party that the 
following motions had been passed:  

1. That theg
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In conclusion: Ways forward 
The Working Party members see even more urgency in the Advocacy role of the organisation, not 
only broadly for supporting and defending the field of education research but also for members of 
the Association. We have lost members to university restructuring and downsizing, including 
redundancies and the increase in teaching-only positions. Career pathways that include adequate 
time for research and research cooperation are being severely restricted across the country – 
occurring prior to our report, during Covid and continuing. Institutional managerial authoritarian 
practices, poor funding and policy framings have also restricted democratic participation in decisions 
affecting universities, internally and more broadly.  
 
The key dangers for the field of education research in Australia identified by members in our 


